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PROJECT OBJECTIVES 

APRIL 12th– 19th 2015 
 

� Develop new strategies and teaching approaches in order to reduce the rate 

of early school leavers. 

 

� Reduce the absenteeism rate in order to have students continuing their 

secondary education and getting their certificate. 

 

� Involve students in European projects, activities and mobilities which will 

enhance their motivation, make them face different school systems and 

experience an added European value. 

 

� Continue with the process of internationalization we have started in our 

schools. 

 

� Endow students with basic skills: we will pay special attention to 

communicative, linguistic and skills in both, their mother tongue and a 

foreign language, which will contribute to a smoothen the transition to the 

job market as we will teach students how to communicate effectively (Oral 

presentations, speeches, writings...) 

 

� Promote a new approach in the schools. We aim at making the staff aware 

of the need to revert the situation aforementioned and to work on new 

teaching methods to cater for diversity. 

 

� Make families aware of the risks of absenteeism and early school leaving. 

 

� Learn from the partner schools new methods and techniques to deal with 

school failure, motivation and diversity 

 

 



 

 

 

 

How to reduce absenteeism of 

students and early-school 

leaving? 

 

Our School has developed a program to work with our 

pupils and teachers, from our own country and from 

our partner countries, so that we can approach 

together the reduction in absenteeismand early-

school leaving. 

  



 

 

THURSDAY 
16th 

8:30 Arrival at school

8:45-10:00 Ice

10:00-13:30 
Preparing the farewell 

reception

10:15-13:30 Teachers' meeting

11:10-11:35 

13:30-15:00 Lunch and free time

15:00- 18:00 TV ad workshop (3)

15:00-16:15 Radio workshop (1)

15:00-16:15 

16:15-16:30 

16:30-17:45 Radio workshop (2)

18:00 Family pick

IES José Saramago 

12TH -19TH April 2015PROGRAMME

Arrival at school   

Ice-breakers School library 

Preparing the farewell 

reception 
Library and gym 

Teachers' meeting   

Break   

Lunch and free time School canteen 

TV ad workshop (3) School 

Radio workshop (1) Computers room 

Blog (2) Computers room 

Blog (1) Computers room 

Radio workshop (2) Computers room 

Family pick-up   

DÍA HORA ACTIVIDAD 

TUESDAY 
14th 

8:30-8:50 Timetable briefing

9:00-9:20 Tour around school

9:20-10:15 Ice-breakers

10:05-11:10 Powerpoints

11:10-11:35  Break 

11:35-14:00 Advertising workshop

11:35-14:00 Teachers' meeting

14:20-15:30 Lunch and free time

15:30-18:30 TV ad workshop (1)

15:30-16:45 
Social networks workshop 

(2) 

15:30-16:45 Posters workshop (3)

16:45-17:00 break 

17:00-18:30 Posters workshop (2)

17:00-18:00 
Social Networks workshop 

(3) 

18:30 Family pick-up

20:30 Teachers' dinner
   

WEDNESDAY 
15th 

8:30 Arrival at school

9:45 
Prado Art gallery (leaving at 

9:00) 

12:00 Visita/Gymkana Madrid

13:30-16:00 Free time 

16:30 TV ad workshop (2)

16:30-17:45 Social Networks workshop (1)

16:30-17:45 Radio workshop (3)

17:45-18:00 Break 

18:00-19:15 Posters workshop (1)

18:00-19:15 Blog (3) 

19:30 Family pick-up

PROGRAMME 

 LUGAR 

Timetable briefing School library 

Tour around school School 

breakers School library 

Powerpoints School library 

Playground / staff 

room 

Advertising workshop School library 

Teachers' meeting  

Lunch and free time School canteen 

TV ad workshop (1) School 

Social networks workshop 
Computers room 

Posters workshop (3) Computers room 

  

Posters workshop (2) Computers room 

Social Networks workshop 
Computers room 

up Students 

Teachers' dinner Madrid 
 

Arrival at school   

Prado Art gallery (leaving at 
Museum 

Madrid Plaza Mayor 

Madrid 

TV ad workshop (2) School 

Social Networks workshop (1) Computers room 

Radio workshop (3) Computers room 

  

Posters workshop (1) Computers room 

Computers room 

up School 



 

    

FRIDAY  
17th 

8:30 Arrival at school   

8:30-11:15 
Farewell reception 

rehearsal 
Gym 

8:30-11:15 Teachers' meeting   

10:15-10:45 Break   

11:30 Farewell reception  Gym 

13:45 Finger buffet Canteen 

15:15-15:45 Break   

15:45-16:15 Evaluation Library 

16:15-18:15 
Preparing families' 

evening 
Hall 

18:30-20:30 Families' evening Hall 

22:00  Teachers' farewell dinner Madrid 
      

SATURDAY 
18th 

10:00 Meeting point School entrance 

11:00 Hop on-hop off bus Madrid 

13:00-14:30 Picnic at Retiro Park Madrid-Retiro 

14:30-15:30 
Strolling along Retiro 

Park 
Madrid-Retiro 

15:30-18:15 Free time with teachers Madrid 

19:30 Family Pick-up School 

21:00 Teachers' dinner Madrid 

  



 

PROGRAMME IN MADRID  

(Activities objectives are writing in blue, so you can identify them easily) 

SUNDAY 12th and MONDAY 13th 

Picking up at airport by hosting families and teachers 

Our partners arrived to Spain in different moments from Sunday morning to Monday 

evening. In these meetings, Spanish pupils and their families were waiting for their 

European fellows with posters with their names and countries. 

All of them were warming arrivals and happiness was seen in everyone: 

 

 

 



 

MONDAY 13
th

 

For those partners who arrived on Sunday (Turkey and Poland) the program was as 

follows: 

- Welcome to José Saramago Secondary School!!!: Some of our host pupils and 

teachers received European students and teachers and made a guided tour through 

the school. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

- After Ice breakers in the library, they went all together to Madrid and visited 

Prado´s Museum, Retiro Park and walked through the streets of the Center of the 

town. 

 

TUESDAY 14th 

With all our partners in our country, we started to work,as you can see in our 

program, with an explanation of the timetable. 

During the morning, different countries showed their presentations, and every 

people introduced themselves in different moments along the morning, using 

PowerPoint presentations. 

 



 

     Both European pupils and Spanish pupils with their teachers, depending on the 

time we were talking about, were meditating about the importance of studies and 

what they mean in their future, and they were writing different messages to give to 

those people who don´t want to study even, don´t come to school. 

After lunch, students and teachers were divided in several international teams, 

so that every team could work in a different workshop at the same time. 

All students worked in all workshops during the whole mobility. 

 TV ADVERTISMENT WORKSHOP: 

The main objective of this workshop is to get and make all those teenagers who don´t 

want to study even don´t want to come to school Think about it 

Students acted like “good and bad” students using different places in our school to 

make every people aware of the risks of absenteeism and early school leaving. 

In the film, they showed the value of the group of friends or fellows and the way they 

can help each. 

We can conclude that increasing awareness in our students can get other students to 

come an attend school and get their certificate. 

 

 



 

 

 

 



 

 SOCIAL NETWORKS WORKSHOP: 

Instagram, twitter, blog, facebook, twenty...: 

Students were taught to make an instagram, a twitter accounts, a blog, ...tools to keep in 

contact with each other, so that they can continue with the process of 

internationalization we have started in our schools 

 

 POSTERS WORKSHOP: 

Using traditional tools in education, like cardboards, scissors, glue and coloured 

pens, and the most important thing in our young people: CREATIVITY!!!! Students 

had to show our society the importance of education, so that ,all of us get 

involved in this role. 

They worked a lot, thinking about most disadvantaged countries, so they got 

aware about global situation, and they showed they don’t have only European 

minds, but global minds. 



 

WEDNESDAY 15th 

During the morning, leaving school at 9:00h, there was a visit to Madrid and Prado 

Art Gallery and a Cultural Gymkana through Madrid streets. 

After lunch, students and teachers worked in teams, participating in the workshops 

they hadn’t worked on Tuesday and also, in a new one: 

 RADIO WORKSHOP: 

Using free software, Audacity, each team had to create an advertisement insisting of 

reducing absenteeism rate in order to have students continuing their secondary 

education and getting their certificate. 

They chose their music, they wrote a message and mixed both, so that music while 

was attracting the attention, the message was heard higher and higher and at the 

end, they turned music up again. 

In this workshop, the objective was developing communicative and linguistic skills in a 

foreign language, English, smoothen the transition to the job market as we will teach 

students how to communicate effective. 

 

 



 

THURSDAY 16th 

During the morning, 

 Farewell reception, and 

 A teacher´s meeting to develop new strategies and teaching approaches in order 

to reduce the rate of early school leavers, 

 Promote a new approach in the schools. We aim at making the staff aware of the 

need to revert the situation afore mentioned and to work on new teaching 

methods to cater for diversity 

 Learn from the partner schools new methods and techniques to deal with school 

failure, motivation and diversity 

 

After lunch, students and teachers worked in their teams, participating in workshops. 

FRIDAY 17th 

During the morning, 

 Farewell reception was rehearsed, and at 11:00,  

 Farewell reception took place and was shown to the educational community: 

teachers, students, families, representative council… 

To make families and society aware of the risks of absenteeism and early school 

leaving and to show the way our European students’ skills and motivations had 

increased during these five days. 



 

 

 

 

 In the same way, and with the same objective, in the evening we had a meeting 

with all the families in which we shared all kind of cultures exchanging… 

  



 

SATURDAY 18th 

During the whole day, students and teachers visited Madrid: 

 In a hop on hop off bus 

 

 

 

 

 

Learning about other cultures, listening English through the headphones in the 

guide explanation and sharing  our time together.



 

Picnic at Retiro Park 

 

 Reina Sofía Museum, watching Guernica from Picasso 

 

 



 

 Walking through Madrid Centre streets and shopping 

 

Sunday 19th 

Family day 

Students stayed with their host families till they had to leave, some of them visited 

Alcalá de Henares: Cervantes´ Native Town… 

 


